
http://www.scu.edu/ethics/publications/iie/v7n1/thinking.html

Frameworks for Ethical Decision Making

This site, created by Santa Clara University, explores five different approaches to 
viewing ethical decision making. Theories explored include the Utilitarian, Rights, Justice, 
Common Good, and Virtue Approach. Site includes a brief history of each approach 
and the basic tenants that each approach focuses on when making ethical decisions. 
Also included is a proposed list of questions to ask when a person is faced with an 
ethical decision and wants to take different or all approaches into account.

http://www.nacada.ksu.edu/Clearinghouse/AdvisingIssues/Ethical-Decisions.htm

Ethical Decision Making in Academic Advising

This site created by NACADA (National Academic Advising Association), explores the 
skills academic advisors need to posses in order to make ethical decisions. Exploration 
includes concepts academic advisors need to think about when making ethical 
decisions including subjective concepts such as culture, moral climate and individual 
circumstance. The site also provides examples of ways to make decisions while 
recognizing these concepts.  Potential conflicts that can result when an advisor’s values 
are in conflict with either their institution or the students they advise are also discussed. 
Additional sites and resources are provided.

http://www.businessballs.com/ethical_management_leadership.htm

Ethical leadership, decision-making, and organizations

This site created by BusinessBalls, provides a great deal of information on the modern 
concepts of ethical organizations and ethical objectivity. Issues of ethics are looked at 
through the lens of law, business, and religion. Principles of ethical decision making are 
outlined. In addition, exercises are provided to assist managers in making ethical 
decisions when many of the people involved have different views on what is ethical. 
The site is mainly geared towards ethics and business; however, there are several 
sections and points of view that can be applied to any type of ethical decision making.

http://www.uvsc.edu/ethics/curriculum/education/

Case Studies in Ethics of Education

This site created by Utah Valley State College provides a number of case studies which 
explore various ethical dilemmas which student affairs professionals may confront. Case 
studies include politics and higher education, minority equality, glass ceilings, and 
academic dishonesty. The studies are presented and then followed by questions which



help readers get at the ethical decisions that are encountered when addressing these 
issues. 

http://collegevalues.org/bestprograms.cfm

Best College Character Programs

Site provides a list of NASPA’s best college programs that address character 
development among students. Recognized programs substantially address issues 
related to moral and civil responsibility, reflect institutional commitment and create 
innovative ways to address these issues and involve significant numbers of students in 
their programs. Academic, first-year experience, honor codes, service learning, 
leadership and values, spirituality, and multiculturalism programs were all accessed. 
Best practices include The Ethics Workshop at Colorado State University which 
empowers students to engage each other in discussions regarding character and 
contemporary moral and ethical issues and the Personal Development Portfolio at 
Bridgewater College which requires students to set personal goals in personal 
dimensions including academics, citizenship, cultural awareness, and ethical 
development. 

http://collegevalues.org/ethics.cfm

Ethical Issues on Campus

This site, which is part of the NASPA Journal of College and Character, provides a wide 
variety of short articles addressing a number of campus issues that may require ethical 
decision making. Issues include what role politics plays on college campuses, how 
corporate sponsorship can affect the campus environment, and whether or not social 
networking sites are a tool or a hurdle for student affairs professionals. 

http://www.newfoundations.com/ETHICPROP/KellyF06.html

Ethical Considerations Regarding Funding of For-Profit Institutions

This paper written by Sara Kelly for New Foundations provides a thorough explanation of 
the debate surrounding whether or not for-profit institutions should be able to make 
profit from public monies, particularly federal education loans. The site explores the 
ethical questions involved in this debate as well as five ethical arguments that need to 
be addresses in order to make an educated decision on the matter. The article also 
addresses the concept of ethical environment or the political, financial, social 



conditions that are prevalent when a decision is made. In this case, the struggling 
financial markets and new calls for accountability in higher education have great 
influence on ethical decision making: how it is perceived and implemented. 

http://www.ethics.org/resources/decision-making-model.asp

Ethics Resource Center Decision Making Model

This site created by the Ethics Resource Center provides specific steps to take when 
making ethical decisions. The site also explores the various filters that are needed in 
order to thoroughly process the information available. These filters include policies of 
the organization, legal issues, universal principles of the organization, and personal 
definitions of what is right, good and fair. 

http://cnx.org/content/m14495/latest/

Ethical Administrators: Tools for the Trade

This site, created by the National Council of Professors of Educational Administration,
provides results of a research study that asked graduate and doctoral students in 
student affairs programs to define the behaviors and characteristics of ethical 
administrators. Also included is an evaluation that examines administrators’ ethical 
behaviors as they relate to (1) faculty and staff, (2) students, (3) community members 
and parents, (4) communication, and (5) general characteristics. The tool is 
recommended for comparing staff perceptions with administrator perceptions of what 
behaviors are valued with respect to ethical behavior. This information can then be 
analyzed to facilitate better understanding and communication between 
administrators and their staff members. Lastly there is a self-assessment that can help 
people evaluate their own codes of ethics. 

http://www.ethicaledge.com/quest_4.html

Ethical Leadership

This site, created by the Ethics and Policy Integration Centre, provides a brief layout of 
several concepts related to ethical decision making. Four components of ethical 
leadership: purpose, knowledge, authority, and trust are defined and their applications 
to ethical decision making are discussed. The concept of applied ethics and its four 
main components (shared purpose, informed choice, responsibility, and learning and 
growth) are identified and then discussed based on the idea that applied ethics 
reflects a sense of commonality among people. The modes in which ethical decision 
making can be done are identified and then discussed within the framework of the 
previously mentioned components of ethical leadership. 


